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LOCAL MAP
Point  your phone camera at  th is QR code,
and a l ink wi l l  pop up. Cl ick the l ink and
you’ l l  f ind a local  area map with Conference
venues, local  food recommendat ions,  and
more.

CONFERENCE SPONSOR TRANSPORTATION SPONSOR

TAKE THE RESEARCH ACCOUNTABILITY PRACTICES
SURVEY!

Increasingly the BCMA is cal led on by members
to take a more act ive role in addressing
systemic racism and toxic i ty in our sector.  As
one response, the BCMA wi l l  be conduct ing
research on accountabi l i ty  pract ices.  
 
This research wi l l  be integral  to assessing how
whist leblower,  ethics v io lat ion,  and complaint
processes work in other sectors,  jur isdict ions,
and countr ies.  As part  of  th is research, we are
looking for your input!  Scan the QR code to
learn more & to take the survey.

TRANSPORTATION &
EVENT SHUTTLE

Scan the QR code for local  t ransportat ion
and Thursday event shutt le informat ion.

Thank you to Tour ism Prince George for
sponsor ing our event shutt le!
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THURSDAY, SEPTEMBER 26

WEDNESDAY, SEPTEMBER 25

TUESDAY, SEPTEMBER 24

Lunch

1:30 PM

12:00 PM

7:00 PM

10:00 AM Knowledge Exchange

Closing Panel

Tea & Talk ( for  IBPOC & 2SLGBTQIA+ delegates)3:30 PM

4:30 PM Dinner on your own

Night at  the Museum: Evening Social

9:30 AM Coffee and Breakfast  

At Omineca Arts Centre

At The Explorat ion Place

At Uda Dune Baiyoh House of  Ancestors

2:30 PM

5:30 PM

4:30 PM

Concurrent Speaker Sessions:
Professional iz ing Your Smal l  Museum on a Budget

Movement Breaks

5:30 PM IBPOC Network Tea & Talk

Dinner on your own

A Carceral  State of  Mind: Colonial  Just ice and 
Freedom Struggles in Canada & the United States

At Uda Dune Baiyoh House of  Ancestors

At Two Rivers Gal lery 

Tradeshow, Art ist  Market & Lunch12:00 PM

10:00 AM Knowledge Exchange

9:30 AM Coffee and Breakfast  

At Omineca Arts Centre

At Uda Dune Baiyoh House of  Ancestors

Welcome and opening  12:30 PM 

11:30 AM Registrat ion,  Coffee & Light Refreshments

1:30 PM Lunch 

Keynote 3:00 PM

7:00 PM

4:30 PM IBPOC Network Meet and Greet 

5:30 PM Dinner on your own 

Meet & Make: Evening Social  

At Two Rivers Gal lery 

At Uda Dune Baiyoh House of  Ancestors

At Uda Dune Baiyoh House of  Ancestors

FRIDAY, SEPTEMBER 27

Optional  act iv i t ies -  see websi te

Ear ly Bird Tea & Talk7:30 AM
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WELCOME & OPENING (SEP 24)

At Uda Dune Baiyoh House of Ancestors

Join the BCMA team and our fantast ic local  partner
organizat ions as we kick of f  the 2024 BCMA Annual Gather ing.
Opening of  the Gather ing wi l l  honour local  protocol  as deemed
appropr iate by the Lheidl i  T’enneh First  Nat ion.  
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TEA & TALKS (SEP 24 -  27)

Omineca Arts Centre

IBPOC folks are welcome to jo in us in th is dedicated af f in i ty
space to take a breath,  get  to know each other,  and discuss
anything that ’s on your mind. Tea, cof fee, and snacks wi l l  be
provided. This is an informal networking space, and you’re
welcome to drop in at  any t ime dur ing the session. On September
26, the IBPOC Network and 2SLGBTQIA+ Network are exci ted to
jo in together for  a Tea & Talk for  delegates who ident i fy as
IBPOC and/or 2SLGBTQIA+. See the websi te for  more detai ls!

MEET & MAKE: EVENING SOCIAL (SEP 24)

At Two Rivers Gallery

We welcome al l  at tendees to Two Rivers Gal lery in downtown
Prince George for Meet & Make: a casual  n ight of  social iz ing,
craf ts,  l ight  appet izers and dr inks.  Wander the beaut i fu l  gal lery
space, take in the current exhibi t ion Marking Time: Art  in the
Age of  Mass Incarcerat ion,  and jo in your f r iends and col leagues
to get creat ive wi th a hands-on art  act iv i ty!  Cash bar on si te.
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SESSION DESCRIPTIONS



Mentorship (Sep 25)
Featur ing:  Golmehr Kazar i ,  Richmond Museum & Jazmin Hundal,
BC Museums Associat ion

We know that many folks in th is sector seek and benef i t  f rom
mentorship throughout their  careers.  But what types of  mentorship
work best? Join Golmehr and Jazmin for a conversat ion around the
di f ferent ways we have al l  benef i ted f rom mentorship,  and how we
can use our col lect ive wisdom to mentor each other.

Community Relations (Sep 25)
Featur ing:  Sophia Maher,  Nanaimo Museum

Engaging the broader community and bui ld ing relat ionships at  your
organizat ion can be complex.  Chat wi th Sophia about strategies
you can use to bui ld stronger community connect ions at  your
inst i tut ion.

SESSION DESCRIPTIONS 6

At Uda Dune Baiyoh House of Ancestors

Attendees wi l l  form smal l  groups for th is col laborat ive learning
workshop where everyone at  the table wi l l  share exper iences,
ideas, and lessons around themes of  common interest .  Br ing your
ski l ls ,  pol icy documents and examples to share wi th others!

This session is not about having years of  exper ience to teach
others,  i t ’s  about having an exper ience to share wi th others doing
or aiming to do simi lar  work.  You are an expert  on your own
exper iences! We al l  can learn f rom each other in the sector,  and
shar ing informat ion is a way to keep the sector v ibrant and moving
forward.  

KNOWLEDGE EXCHANGE (SEP 25 & 26)
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Tourism & Marketing (Sep 25)
Featur ing:  Ana Al f ier i ,  Dest inat ion BC & Robin Anderson,
Aldr ich Pears

How does your organizat ion’s stor ies f i t  into your community ’s
tour ism story? How do you connect wi th tour ism partners? Learn
more about Dest inat ion BC’s Iconics Program and chat wi th
interpret ive planning special ists at  th is knowledge exchange.



KNOWLEDGE EXCHANGE 

Educational Programs and Delivery (Sep 25)
Featur ing:  Sherry Wong, BC Sports Hal l  of  Fame

What steps do you take when you develop a new program, and how
do you f ind funding? Br ing a program that you’re wi l l ing to share
and quest ions you may have!

Navigating and Preventing Burnout -  Healthy
Workplace Culture (Sep 25)
Featur ing:  Laura VanZant,  Revelstoke Museum & Archives

What is a heal thy workplace cul ture? Br ing a pol icy that  supports a
heal thy workplace cul ture or a pol icy that  you would l ike to work on
- i t  can be outdated, in draf t  format,  or  non-existent!

Grant Writ ing & Storytel l ing (Sep 25)
Featur ing:  Ryan Hunt,  BC Museums Associat ion

Are there projects or in i t iat ives that you need help f inding funding
for? How do you make grant wr i t ing fun? Br ing your grant wr i t ing
quest ions and troubleshoot ing!  

Communications (Sep 25 & 26)
Featur ing:  Alyson Gourley-Cramer & Amy Dhanjal ,  
Monogram Communicat ions

Join Monogram Communicat ions to explore creat ive ways of
communicat ing wi th diverse audiences and engage in discussions
on how di f ferent demographics receive informat ion,  wi th a Q&A
cover ing topics including advocacy, cr is is communicat ions,  media
relat ions,  and col laborat ion wi th local  governments.
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What is AI? AI Listening Table (Sep 25 & 26)
Featur ing:  Lorenda Calvert ,  BC Museums Associat ion

Informat ion is power!  Join the BC Museums Associat ion’s Program
Manager Lorenda for a conversat ion about AI,  i ts  uses, and impacts
on our sector,  communit ies,  and the planet.

Exhibit ion Development & Design (Sep 26)
Featur ing:  Michel le Taylor,  New Westminster Museum & Archives

What k inds of  exhibi t ions are being designed or do you think are
needed in the sector? How does your organizat ion make space for
underrepresented voices in the process? At th is table we wi l l  ta lk
tools,  techniques, and recommended strategies for  exhibi t ion
design.

Community Relations (Sep 26)
Featur ing:  Quinn Beblow, Her i tage Park Museum Terrace

What should museums know or understand about col laborat ing wi th
Indigenous communit ies? What support  do you need to increase
col laborat ion between the sector and Indigenous communit ies that
you do not have? Br ing your repatr iat ion pol icy to share or update!

Policy Exchange (Sep 26)
Featur ing:  Kira Westby,  Bulk ley Val ley Museum

Bring two pol ic ies to discuss with your col leagues: one that you are
proud of  and one that you would l ike to work on -  i t  can be
outdated, in draf t  format,  or  non-existent.

KNOWLEDGE EXCHANGE SPONSOR COFFEE BREAK SPONSOR
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Outdoor Collections Maintenance (Sep 26)
Featur ing:  Kather ine Car lson, Central  BC Rai lway and Forestry
Museum 

At th is knowledge exchange, we’ l l  explore the care and maintenance
of outdoor col lect ions.  We wi l l  look at  what k inds of  outdoor
col lect ions and exhibi t ions your organizat ion has, what maintenance
i t  receives or needs, and t ips and tr icks for  management.  

Emergency Preparedness (Sep 26)
Featur ing:  Kate Cox, Barkervi l le Histor ic Town 

Does your organizat ion have an emergency plan in place? How
conf ident do you feel  to engage in emergency si tuat ions? Br ing your
pol icy and procedure documents and (re)bui ld your support ive
professional  network by connect ing wi th col leagues in your region.

9

Building Effective Boards (Sep 26)
Featur ing:  Tammy Bradford,  Creston Museum & Ryan Hunt,  BC
Museums Associat ion

A wel l  funct ioning board is crucial  to organizat ional  success. How do
you f ind board members? What does a good succession plan look
l ike? How do you address issues? Explore these quest ions and more
with Ryan and Tammy.

Developing Sustainable Exhibits (Sep 26)
Featur ing:  El ia Kirby,  Great Northern Way Scene Shop

What are your organizat ion’s goals for  emission reduct ions and
lowering your carbon footpr int? Do you have pol ic ies and procedures
in place for reusing and repurposing mater ia ls f rom exhibi t ions?
Preview and help shape GNW’s new onl ine sustainabi l i ty  calculator
and chat to exhibi t  p lanning special ists.

KNOWLEDGE EXCHANGE 

SESSION DESCRIPTIONS

CONFERENCE SPONSORLUNCH BREAK SPONSOR
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CONCURRENT SESSIONS  (SEP 25)

Professionalizing Your Small  Museum on a Budget

Panel l is ts:  Krystal  Leason, Execut ive Director;  Nicole Kr izmanich,
Program Manager;  Chr ist ine Reid,  Store Manager;  Rebecca
Campbel l ,  Curator

You’re a smal l  museum or her i tage place with lots of  enthusiasm,
but your operat ion feels disordered and inef f ic ient? Join the staf f  of
Huble Homestead Histor ic Si te for  a panel  d iscussion on how they
got organized and grew into a respected local  inst i tut ion whose
smal l  team makes an outsized impact on a budget.  Part ic ipants wi l l
take away a l is t  of  f ree or low-cost tools that  can help them on their
own journey.

SESSION DESCRIPTIONS

At Uda Dune Baiyoh House of Ancestors

Panel l is ts:  Michaela M. McGuire (MA) Ph.D. candidate at  Simon
Fraser Universi ty;  Steven G. Ful lwood, coordinator of  Marking Time:
Art  in the Age of  Mass Incarcerat ion

Carceral  systems are tools of  oppression cont inuously weaponized
by colonial  states (New Zealand, Austral ia,  the U.S.,  and Canada).
Indigenous peoples have constant ly been subjected to
dehumanizat ion and targeted for el iminat ion by the state.  

The Marking Time project ,  curated by Dr.  Nicole R. Fleetwood,
powerful ly i l luminates the profound impact of  the carceral  state on
American l i fe through the transformat ive lens of  ar t  and visual
cul ture.  This innovat ive,  mult ip lat form in i t iat ive includes an award-
winning book, a t ravel ing exhibi t ion,  and dynamic publ ic programs
that spot l ight  ar t ists dedicated to confront ing and dismant l ing mass
incarcerat ion and advocat ing for  the r ights of  impr isoned
indiv iduals,  their  fami l ies,  and communit ies.

Scholar Michaela McGuire wi l l  e laborate on colonial  just ice systems
as tools of  oppression with a speci f ic  focus on the ‘Canadian’
context ,  and Marking Time coordinator Steven G Ful lwood wi l l
h ighl ight  speci f ic  ar t ists in the show, share insights about his role
with the Marking Time project ,  and archiv ing MT art ists and
organizat ions.  

A Carceral State of Mind: Colonial  Justice and
Freedom Struggles in Canada & the United States
At Two Rivers Gallery



Moderated by:  Tracy Calogheros
Panel l is ts:  Kate Cox, Barkervi l le Histor ic Town & Park;  Shir ley
Hogan, Canadian Mental  Heal th Associat ion of  Northern BC;
Jazmin Hundal,  BC Museums Associat ion

To close our 2024 gather ing,  we want to start  a discussion about
how to sustain change in a t ime of  cr is is.  Join th is panel  for  a
conversat ion about burnout,  stress,  f inding ways to support
yoursel f  as a human being dur ing a t ime of  constant upheaval  and
uncertainty,  and how we can al l  embrace radical  joy.

After another gruel l ing summer,  i t  is  important that  we make space
to recognize that many of  us are not okay, of fer  a forum for people
to discuss managing stress and sel f -care,  and come together to
share the passions that provide sources of  joy.

Many of  us are exper iencing burnout.  I f  we don’ t  take act ion to
protect  our mental  heal th and create cul tures of  care wi th in our
organizat ions,  we won’t  be able to sustain the work needed to
transform our sector.  Let ’s combat burnout wi th radical  joy.

CLOSING PANEL (SEP 26)

MOVEMENT BREAK SPONSOR LUNCH BREAK SPONSOR

11SESSION DESCRIPTIONS

At Uda Dune Baiyoh House of Ancestors

Sustaining Change – Work, Self-Care, and Radical Joy
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NIGHT AT THE MUSEUM: EVENING SOCIAL (SEP 26)
At The Exploration Place

Head to The Explorat ion Place Museum and Science Centre for  our
Night at  the Museum. Check out their  new exhibi t  Spir i t  Bear and
Chi ldren Make History,  a partnership wi th Carr ier  Sekani  Family
Service and the First  Nat ions Chi ld & Family Car ing Society.  Spot
the cr i t ters and creatures hiding throughout the Biome Natural
History Gal lery.  Join your f r iends – old and new – to explore,
exper iment,  and taste your way through a select ion of  dessert
stat ions (and savoury nibbles).  Cash bar on-si te.



Leia
Conference schedule & locat ions
Thursday event t ransportat ion
Accessibi l i ty  needs
General  inquir ies

Abigail
Digi ta l  delegates can emai l

Abigai l  at  bcma@museum.bc.ca
for technical  support

Desirée
2SLGBTQIA+ Network

Tech support
General  inquir ies

WHO DO I  ASK ABOUT.. . .?

Vanessa
Cater ing

General  inquir ies
Conference schedule & locat ions
Prince George recommendat ions

Lorenda
Networking

General  inquir ies

Jazmin
IBPOC Network
Conference schedule & locat ions
General  inquir ies

Madison
IBPOC Network 
RAP Survey
General  inquir ies

Ryan
BCMA inquir ies
Tech needs
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Execut ive 
Director

Operat ions
Manager

Member &
Partnership
Coordinator

Program
Manager

Equity
Ini t iat ives
Manager

Program &
Communicat ions

Coordinator

Special
Projects

Coordinator

Development
Manager
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