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What is the museum policy Stakeholder 
Survey?
• A short survey asking stakeholders to provide their views on current and emerging priorities of the museum 

and heritage sector. 
• Stakeholders for this survey include museums, art museums, archives, historic sites, Indigenous cultural centres, science centres, 

botanical gardens, zoos, and academic institutions offering museological or archival programs etc.

• The purpose of this survey is to validate the needs and gaps of Canada’s heritage sector.

• Responses will complement input from broad consultations being held throughout the year and will help the 
department better understand the sector and assist in the modernization of a national museum policy.



Breakdown of stakeholders 
who responded

There were 2,540 email sent out to heritage 
stakeholders. 792 of them responded (31% 
response rate). 

Newfoundland 
and Labrador

Nova Scotia
53

Prince Edward Island
8

New Brunswick

Respondents by Size of Heritage Institution 
(operating revenue)

Respondents by Type of Heritage Institution

Type of Institution
Number of 
Responses

Archives 74

Art Museum and Galleries 105

Historic and Heritage Sites 100

Museum 493

Zoos and Botanical Gardens 12

University/ College Studies Programs 8

7 responses were from Indigenous governed 
heritage institutions (equals 23% of all Indigenous 

governed heritage institutions)

Small  
(Under $100K)

Medium 
($100K to $999K)

Large
($1M and over)

University/ 
College Studies 

Programs

Number of 
Responses 295 356 133 8

# : Number of organizations that responded
%: Sample size of sector captured

28%

22%

34%
32%

33%
29%

26%

32%

29%

30%

28%

20%



How would you describe your organization’s relevance to your 

community?

7.5%

16.5%

23.0%

25.6%

29.9%

30.7%

75.2%

77.3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Other (please provide example)

Meeting space (weddings, conferences, events, etc.)

Community gathering space

Research facility

Cultural community support

Memory repository

Tourist attraction

Educator (programming that is informative, educational, host school trips)

Respondents asked to select top 3 descriptions



Community Partnerships: In the past 5 years, has your 

organization ever partnered or networked with any of the following?

2.2%

3.4%

16.3%

29.9%

47.7%

49.9%

60.5%

65.8%

69.8%

70.1%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Don’t know

No, have not partnered or networked with other organizations in the past 5 years

Other (please provide example)

A national museum/heritage institution

A provincial museum/heritage institution

A business or commercial enterprise

A tourism organization

An academic institution (i.e., high school, college, university etc.)

Other museum/heritage institution

A community association



Community Partnerships: Over the past 5 years, what types 

of partnerships or networking has your organization participated in? 

3.4%

12.2%

37.9%

38.7%

42.3%

44.7%

49.9%

50.5%

59.2%

68.2%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Don’t know

Other (please provide example)

Equipment sharing

Loans

Fundraising

Capacity building

Marketing

Research

Achieve missions or mandates

Expertise sharing (i.e., professional development)



Digital Transformation:

Yes

Don’t know
3%

39%

58%

No

Does your museum or heritage 
institution currently have a digital 
strategy?

Why does your organizations not 

have a digital strategy?

2.7%

3.4%

25.8%

42.7%

70.5%

0% 20% 40% 60% 80%

Do not need one

Don’t know

Other (please explain)

Do not have expertise

Do not have resources



Digital Transformation: Which digital activities does your 

organization currently undertake?

0.2%

11.7%

13.1%

34.9%

48.4%

51.2%

55.3%

63.1%

72.5%

87.6%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Don’t know

Other (please explain)

Virtual reality

Provide onsite digital experiences

Online sales

Offering your programs online

Hosting online virtual experiences (i.e., virtual tours of exhibitions,
streaming content etc.)

Marketing

Digitization of artefacts

Social media outreach



Digital Transformation: What 3 digital activities would be 

your organization’s top priority if funding became available to support it?

2.0%

8.3%

12.3%

15.5%

25.5%

27.2%

32.3%

41.9%

51.8%

60.2%

0% 10% 20% 30% 40% 50% 60% 70%

Don’t know

Other (please explain)

Virtual reality

Online sales (i.e., ticket sales, gift shop)

Marketing

Social media outreach

Offering your programs online

Provide onsite digital experiences

Hosting online virtual experiences (i.e., virtual tours of exhibitions, streaming
content etc.)

Digitization of artefacts

Respondents asked to select top 3 priorities



Advancing Reconciliation: When it comes to advancing 
reconciliation with Indigenous Peoples, which 3 activities or actions are 
most important for the museum and heritage sector to undertake?

2.7%

3.9%

5.0%

13.9%

19.5%

24.5%

42.7%

45.6%

55.4%

60.6%

0% 10% 20% 30% 40% 50% 60% 70%

No activity, it’s not needed

Don’t know

Other (please explain)

Collections management (behind the scenes access to collections, co
management opportunities, etc.)

Hiring practices to increase Indigenous representativity (human resource
practices)

Repatriation/rematriation of cultural property and ancestral remains

Meaningful engagement among Indigenous Peoples

Develop exhibitions pertaining to Indigenous Peoples culture and history

Co-develop public programming on Indigenous culture and history

Outreach and build relationships with Indigenous communities and
organizations to engage them in core museum functions

Respondents asked to select top 3 activities



Advancing Reconciliation: How can the federal government 
best support the museum and heritage sector advance reconciliation?

6.1%

7.3%

24.4%

27.9%

39.8%

45.8%

59.1%

60.2%

0% 10% 20% 30% 40% 50% 60% 70%

Other (please explain)

Don’t know

Create/update/promote Indigenous cultural centres

Support to facilitate the repatriation/rematriation of Indigenous cultural
property and ancestral remains

Continue/expand fostering the preservation of Indigenous cultural heritage

Continue/expand research, documentation, and interpretation of Indigenous
cultural heritage

Continue/expand the ability to facilitate Canadians’ access to Indigenous 
heritage (i.e., through exhibitions, educational programing, etc.)

Support to facilitate consultation with Indigenous organizations and
communities

Respondents asked to select top 3 supports



Advancing Equity, Diversity, and Inclusion (EDI): How 

could the federal government best support the museum and heritage 

sector address current societal issues of equity, diversity, and inclusion?

4.3%

8.0%

22.2%

32.0%

43.8%

47.3%

53.5%

57.4%

0% 10% 20% 30% 40% 50% 60% 70%

Other (please explain)

Don’t know

Support the diversification of acquisitions

Support the development of EDI hiring practices within the museum sector

Support the redevelopment of permanent exhibitions to include diverse
stories

Support the development of EDI training for staff and volunteers

Support the development of new diverse and inclusive exhibitions

Support the development of diverse and inclusive programming/education
for public consumption

Respondents asked to select top 3 choices



Climate Change: Do you feel that the museum and heritage 
sector is or will be negatively impacted by climate change?

10.4%

15.8%

73.8%

Yes

No

Don’t 
know



Climate Change: How could the federal government best 

support the museum and heritage sector respond to climate change?

Respondents asked to select top 3 supports



Future of the Heritage Sector in the next 5-10 years: 
Of the initiatives listed below, which 3 priorities are the most important 

for the future of the museum and heritage sector?

0.3%

3.6%

7.5%

17.8%

29.5%

31.5%

31.9%

33.1%

36.3%

39.8%

63.7%

0% 10% 20% 30% 40% 50% 60% 70%

Don’t know

Other (please provide example)

Online business model (i.e., sales, providing digital experiences, etc.)

Employee skill development

Advancing reconciliation with Indigenous Peoples

Diversifying collections, practices, and workforce to be more inclusive

Digitization of collections

Providing educational programing

Collections management

Updating capital infrastructure, including “greening” initiatives to adapt to climate change

Financial sustainability

Respondents asked to select top 3 priorities



Future of the Heritage Sector in the next 5-10 years: 
Of the concerns listed below, which 3 factors represent the greatest 
challenges faced by the museum and heritage sector?

Respondents asked to select top 3 priorities



Future of the Heritage Sector in the next 5-10 years: 
Of the skills listed below, which 3 will take on the greatest importance 
to the heritage sector in the next 5-10 years?

Respondents asked to select top 3 skills



Financial Sustainability: Do you feel that the museum and 
heritage sector is financially sustainable in the long term?

50.5%

26.2%

23.3%

No

Don’t 
know

Yes



Financial Sustainability: Which earned revenue sources do you feel 
the museum and heritage sector have the most trouble generating/obtaining?

7.0%

7.3%

20.5%

28.4%

40.0%

43.8%

44.3%

69.5%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Other earned revenue (please explain)

Don’t know

Gross income from rental of facilities

Sales of goods and services (i.e., giftshop, restaurant, etc.)

Public program fees

Admission fees

Membership fees

Fundraising

Respondents asked to select top 3 choices



Financial Sustainability: Which unearned revenue sources do you feel 
the museum and heritage sector have the most trouble generating/obtaining?

7.0%

14.4%

28.3%

30.5%

40.0%

41.9%

53.4%

54.9%

0% 10% 20% 30% 40% 50% 60%

Don’t know

Interest/investments

Donations from other charities (i.e., foundations)

Endowment funds

Donations (tax and nontax receipted)

Local government funding

Federal government funding

Provincial government funding

Respondents asked to select top 3 choices



Financial Sustainability: Of the financial challenges listed below, 
which is most essential to managing the financial sustainability of the museum 
and heritage sector going forward?

4.2%

4.7%

6.6%

13.2%

15.3%

19.3%

36.6%

0% 5% 10% 15% 20% 25% 30% 35% 40%

Encouraging donations from private individuals

Don’t know

Other (please explain)

Building endowment funds

Enhancing fundraising capacity

Encouraging corporate sector funding/donations

Broadening eligibility criteria for government funding



Federal Support: Of the heritage supports and services outlined 
below, which are the greatest priority for improved federal support?

3.8%

11.4%

16.8%

30.3%

39.1%

44.9%

51.8%

65.3%

0% 10% 20% 30% 40% 50% 60% 70%

Don’t know

Other (please explain)

Incentives for donations of cultural artefacts

Expertise in conservation science, treatment, and preventative conservation

Expertise in collections management, documentation, etc.

Heritage training or professional development

Incentives to encourage partnerships and collaboration

Capacity to support the digital transformation

Respondents asked to select top 3 priorities



Federal Support: Of the heritage supports related to revenue 
outlined below, which are the greatest priority for improved federal 
support?

2.7%

6.1%

50.3%

57.0%

66.6%

88.0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Don’t know

Other (please explain)

Supports to help generate earned revenues

Incentives to encourage financial donations

Project funding

Operational costs

Respondents asked to select top 3 priorities



Federal Support: Of the heritage projects outlined below, 
which are the greatest priority for improved federal support?

1.4%

6.6%

15.2%

27.6%

28.8%

37.0%

40.0%

56.5%

70.0%

0% 10% 20% 30% 40% 50% 60% 70% 80%

Don’t know

Other (please explain)

Repatriation of Indigenous artefacts and ancestral remains

Collections management

Indigenous heritage

Exhibition development

Employment opportunities for youth or students in heritage organizations

Digitization and digital access

Infrastructure

Respondents asked to select top 3 priorities



Comments: Random sample of comments 

• “Please continue to support the many great small Canadian museums who completely operate with volunteer efforts. Heritage and culture have been preserved 
and promoted for many decades by these small groups, who desperately require funds to modernize their facilities, programming and display methods. It is 
important that we focus on diversification of exhibitions, telling the story of all Canadian cultural groups and inclusiveness of under served rural regions.”

• «La pénurie de main-d'oeuvre est un enjeu important dans le secteur, surtout pour les emplois saisonniers offerts en haute saison touristique. Les programmes 
actuels ne sont pas suffisamment flexibles pour que nous puissions s'adapter à la réalité actuelle. »

• “I would like to highlight the need for more funding towards operational and infrastructure costs. Just keeping the building operational and the staff paid are the 
biggest costs and stressors in running the museum. When these no longer become a worry, then we can use our funds for special projects and collections 
management and training volunteers and staff.”

• «Il est difficile dans nos communuatés rurales de trouver les ressources humaines et financières pour faire avancer nos objectifs en tant que petit musée. Le 
manque de ressources humaines et l'expertise dans la gestion d'un musée deviennent de plus en plus un défi important. Toutefois, l'appui du gouvernement 
fédéral pour les plus petits musées lors de la pandémie était remarquable et bien apprécié. Une petite investissement qui nous permettait de payer nos coûts 
opérationnels avec une réduction majeure de visiteurs. »

• “Remoteness of museums should be a consideration in funding programs - northern museums need to off set higher costs of movement of museum loan objects, 
higher cost of infrastructure, etc.”

• « L'énergie et le temps dépensé pour les recherches des demandes de subventions, les rapports, font en sorte que très peu de temps est consacré à la collection, 
aux expositions et l'organisations de programmations. »

• “It is important that the local community supports the museum /cultural organizations. The local people should be proud of the community history and if it can be 
a type of community centre that would be ideal. The institution should be important to and relate to the local people. Easy access to history and culture is 
important for all people and should not be tied to money cost for individuals.”

• The application process for grants has been and continues to be a very time consuming and frustrating activity. The activity is completed by volunteers for the most 
part, and the time spent on writing applications consumes volunteer hours that could be applied to other projects if the application process was simplified.
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