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Museums, Galleries, and Cultural
Organizations

A guide to assist museums, galleries, culture centres, and
heritage organizations in preparing their sites to be reopened
to staff, volunteers, and the public.
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About These Guidelines

The BC Museums Association (BCMA) has compiled a guide, which has then been reviewed by
the Government of British Columbia, to assist museums, galleries, culture centres, and heritage
organizations in preparing their sites to be reopened to staff, volunteers, and the public.

This is a living document which will be updated as our understanding of the COVID-19 virus,
best practices, government guidelines, and guidance from medical professionals evolves.
While BCMA makes every effort to present accurate and reliable information, information
provided in this document is “as is” without any warranty of accuracy, reliability, or otherwise,
either express or implied. Users of this Plan should not in any manner rely upon or construe
the information or resource materials in this Plan as legal, or other

Only your organization can decide the best path forward. The resources provided are intended
to empower you to make the best-informed possible decisions as we approach an uncertain
future.

Worksafe BC has also posted resources and guidelines that are relevant to the cultural sector.
We encourage you to review the following resources when creating your reopening plan:

1 Protocols for returning to operation for arts and cultural facilities
1 Asix-step guide to reducing the risk at workplaces
1 A Safety Plan Checklist covering each of the six steps listed in the guide

Worksafe BC updates their website regularly with new resources and guidelines and is an
excellent planning resource.

The BCMA would also like to thank the members of the Reopening Working Group who
contributed their time and ideas to this document.


http://museumsassn.bc.ca/
https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation/arts-and-cultural-facilities
https://www.worksafebc.com/en/resources/health-safety/information-sheets/covid-19-guide-to-reducing-risk?lang=en
https://www.worksafebc.com/en/resources/health-safety/checklist/covid-19-safety-plan?lang=en
https://www.worksafebc.com/en/about-us/covid-19-updates/covid-19-returning-safe-operation/arts-and-cultural-facilities

About the BC Museums Association

Founded in 1957, the British Columbia Museums Association (BCMA) creates a bright future for
British Columbia’s museum, gallery, and related heritage communities through networking,
advocacy, innovation, and professional development. It delivers programs and services to the
benefit of its members and the sector at large, acting as the cultural and heritage information
hub for British Columbia while providing a unified voice for the institutions, trustees,
professional staff and volunteers.

To stay up-to-date with the BCMA and its programs, follow us on Facebook, Instagram, Twitter,
or visit our website.

Making the Decision to Reopen

The Government of British Columbia has announced that museums are included in Phase 2 of
BC's Restart Plan. Phase 2 began in mid-May and Phase 3 is currently slated to begin between
June and September 2020. This plan indicates steps that we will take together to protect people
and ensure that our province can come back from COVID-19 stronger than before.

BC's (careful) Restart Plan

PHASE 3

Further restoration of services, under enhanced
protocols

PHASE 1

Essential services & some businesses

PHASE 2

Restoration of some services, under enhanced

e PHASE 4

* Elective surgeries * Hair salons/personal
« Dentists, chiropractic, services Large gatherings, conditional on vaccination
physiotherapy, RMT  « More retail or treatment
» Child care * In-person counselling
+Parks and beaches;  « Offices
Day use * Recreation/sports
* Restaurants, * Museums, art galleries,
cafes, pubs libraries

BC'S RESTART PLAN



https://www.facebook.com/BCMuseumsAssn
https://www.instagram.com/bc_museums_association/
https://twitter.com/BCMuseumsAssn
http://museumsassn.bc.ca/
https://www2.gov.bc.ca/gov/content/safety/emergency-preparedness-response-recovery/covid-19-provincial-support/bc-restart-plan
https://www2.gov.bc.ca/gov/content/safety/emergency-preparedness-response-recovery/covid-19-provincial-support/bc-restart-plan
https://www2.gov.bc.ca/gov/content/safety/emergency-preparedness-response-recovery/covid-19-provincial-support/bc-restart-plan

When preparing your site to reopen, the goal in the first stage of your phased reopening should
not be returning to business as usual but rather on developing strategies to adapt sites to
meet current conditions and to ensure the safety of staff, volunteers, and visitors.

The Government of BC recommends the following steps and modifications to reduce risk:

Physical distancing measures — measures to reduce the density of people

Engineering controls - physical barriers (like plexiglass at checkouts) or increased
ventilation

Administrative controls - clear rules and guidelines

Personal protective equipment - like the use of non-medical masks

These modifications and controls, combined with the following measures, can reduce the risk
of transmission.

f

Create clear workplace policies that ensure people with cold or flu symptoms do not
come to work

Implement sick day policies that allow people to be off or work safely from home when
they are ill or have symptoms of a cold or flu

Provide work from home options, when possible, to reduce contact intensity. When it's
not an option, consider measures such as staggered shifts and virtual meetings as
much as possible

Implement strategies that reduce the number and intensity of contacts - from greater
use of non-medical masks to more checkouts and increased shopping hours

Clean “high-touch” areas in workplaces and retail outlets frequently and provide hand
sanitizer at entrances

Focus on higher-risk employees including those over the age of 60 and those with
underlying medical conditions - from more flexible hours, to work from home options
and workspace accommodation


https://www2.gov.bc.ca/gov/content/safety/emergency-preparedness-response-recovery/covid-19-provincial-support/bc-restart-plan
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It is important to remember that part of your reopening plan must include strategies to close
if conditions deteriorate and become unsafe for staff, volunteers and visitors. Research
suggests that one-time interventions will be insufficient to maintain COVID-19. Future
outbreaks later in the summer or fall may require you to close your site to the public again,
therefore, when designing your reopening plan, be mindful this reopening may be temporary.
As we've already seen in Shanghai, some regions have experienced increased rates of COVID-
19 infection leading to second rounds of closures.

If You Reopen, Will People Come?

All indications suggest little-to-no international tourism in 2020, although research suggests
that COVID-19 has not dramatically reduced the public’s interest in visiting cultural attractions.
The most complete survey data currently comes from the United States, but given similarities
between the two countries, it is safe to assume this data can be broadly applicable in a
Canadian context.


https://www.medrxiv.org/content/10.1101/2020.03.22.20041079v1
https://www.medrxiv.org/content/10.1101/2020.03.22.20041079v1
https://www.attractionsmanagement.com/index.cfm?pagetype=news&codeID=345196

Research by Colleen Dilenschneider forecasts the public’s interest in visiting cultural
attractions returning to 2019 rates (aka returning to pre-COVID-19 rates) within the next three
months.

Intent to Visit 2020

US adults as of 25 April 2020, 84 organizations

mEOY 2019 mJan 31 mFeb 28 Mar 13 Mar 21 Mar28 mApr4 mApr11l mApr18 mApr25
100

80
61 6161616161

60 5960 6060
E <452, 525252525252
S 5051751
&
= 404041 4141 42424'\

40 3738

29297329 952877 282828
?nz1
19
20 18 1717
1515
MT}
n
s 9 10
7
- &6
a4° 5 II a4 I
22
1711111
o MLl 1 |
One week One month ~ Three months Six months One year Two years Never
INTENDED TIME TO NEXT VISIT

®mpacts

While this does not mean your site will return to “normal” rates of visitation within the next
three months, it does demonstrate that COVID-19 closures have not dramatically impacted the
public’s interest in visiting cultural attractions. Visitors are expecting sites to implement new
safety protocols (source) and if organizations ensure the safety of their visitors, then the
community shows an interest in returning once doors reopen.


https://www.colleendilen.com/2020/04/27/data-update-how-covid-19-is-impacting-intentions-to-visit-cultural-entities-april-27-2020/
https://www.colleendilen.com/2020/04/15/performance-vs-exhibit-based-experiences-what-will-make-people-feel-safe-visiting-again-data/
https://www.colleendilen.com/2020/04/27/data-update-how-covid-19-is-impacting-intentions-to-visit-cultural-entities-april-27-2020/

The American Alliance of Museums has shared a webinar called “Lessons Learned from SARS,”
in which panelists from the Ontario Science Centre share their experiences and lessons
learned from the Severe Acute Respiratory Syndrome (SARS) epidemic in the early 2000s. The
panelists comment on their experiences and strategies for reopening the museum, supporting
team members, reassuring visitors and potential visitors, and financial recovery. The panelist
noted that visitor demographics changed in the immediate aftermath of SARS. This is
reinforced by new data from Colleen Dilenschneider suggesting that people 55+ will be less
interested in visiting cultural organizations in the wake of COVID-19. It is important to
understand the composition and nature of visitors returning and its impact on your revenue
modelling when planning for the months ahead.


https://www.aam-us.org/2020/04/27/lessons-learned-from-sars-how-museums-emerge-after-crisis/
https://www.colleendilen.com/2020/05/06/meeting-visitor-needs-what-will-make-people-feel-safe-visiting-by-age-income-data/

